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W H I T E  P A P E R  

Implement TOGAF and ArchiMate Standards 
Quickly and Easily 

Toward a Pragmatic Approach to Enterprise Architecture 

Strict or over-prescriptive adherence to TOGAF and ArchiMate can lead to 
unnecessary complexity, impacting an organisation's ability to realise their full 
benefits. This paper presents a 6-step pragmatic approach. 

 

6 - S T E P  G U I D E  

● 1. Start Small: Assess Maturity and Define Goals 
● 2. Be Flexible: Prioritize Key Elements 
● 3. Align with Existing Processes 
● 4. Adopt Agile and Incremental Implementation 
● 5. Empower and Train Stakeholders 
● 6. Pick the Right Automation Tools 

 

 

Understanding TOGAF & ArchiMate 

What is TOGAF? 

TOGAF is the industry-recognised framework for developing, managing, and governing 
enterprise architecture. It aligns IT strategy with business strategy through a high-level 
approach to design, planning, implementation, and governance. 

What is ArchiMate? 

ArchiMate is an open, independent modeling language for Enterprise Architecture. It 
complements TOGAF by providing a coherent visual framework across architecture 
domains — business, data, application, and technology. 

Together, TOGAF and ArchiMate offer a powerful toolset for streamlining architecture 
development. Combining them pragmatically is key to realising their value without 
creating unnecessary overhead. 

 

1. Start Small: Assess Maturity and Define Goals 

To avoid the overwhelming complexity of TOGAF and ArchiMate, organisations should 
first assess their current architecture maturity and define clear, measurable goals. 
TOGAF's Architecture Maturity Model and Capability Assessment framework are useful 
starting points. 
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M A T U R I T Y  A S S E S S M E N T  &  G O A L  C H E C K L I S T  
● Identify areas where architecture is already in place. 
● Determine pain points or gaps in existing processes. 
● Set realistic, achievable goals for EA improvement based on business 

objectives. 

 

2. Be Flexible: Prioritize Key Elements 

Each organisation has resource constraints. Focus on the most relevant components. 
For TOGAF, the Architecture Development Method (ADM) provides a structured, 
iterative approach that can be adopted in phases. For ArchiMate, develop high-level 
models that communicate core concepts without unnecessary detail. 

With flexible tooling like Enterprise Insight, standards can be tailored to reduce 
complexity while retaining complete control of configurations. 

 

P R I O R I T I Z A T I O N  C H E C K L I S T  
● Use TOGAF's ADM for step-by-step architecture development, with flexibility 

based on project needs. 
● Focus ArchiMate models on key stakeholder concerns and avoid over-

engineering diagrams. 

 

3. Align with Existing Processes 

Integrate TOGAF and ArchiMate into your existing business processes rather than 
creating parallel structures. EA efforts should complement ongoing projects and 
strategic initiatives rather than becoming a siloed activity. 

 

I N T E G R A T I N G  E X I S T I N G  P R O C E S S E S  C H E C K L I S T  
● Align TOGAF governance and architecture development with agile or DevOps 

workflows. 
● Use ArchiMate models to visually communicate architectures to both technical 

and non-technical stakeholders. 

 

4. Adopt Agile and Incremental Implementation 

Developing comprehensive architecture upfront can overwhelm teams and create 
bottlenecks. Start with smaller, focused initiatives that address immediate business 
concerns, then expand scope and depth over time based on real-world feedback. 
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A G I L E  I M P L E M E N T A T I O N  C H E C K L I S T  
● Prioritize "just enough" architecture to meet current demands. 
● Continuously iterate on architecture models and processes based on 

stakeholder feedback. 

 

5. Empower and Train Stakeholders 

The biggest challenge is often the cultural shift of changing established practices. For 
any EA initiative to succeed, business and IT teams must be involved and empowered. 
Role-based training on the practical application of TOGAF and ArchiMate helps 
stakeholders understand how these frameworks support business objectives. 

 

S T A K E H O L D E R  E N A B L E M E N T  C H E C K L I S T  
● Provide practical, role-based training on TOGAF and ArchiMate. 
● Develop an internal community of practice for architecture to foster 

collaboration and knowledge sharing. 
● Appoint "architecture champions" within each business unit to spread 

knowledge and encourage adoption. 

 

6. Pick the Right Automation Tools 

The right tooling makes metamodel design, diagramming, and sharing significantly 
easier. Enterprise Insight is highly configurable and well-suited to adopting and 
tailoring TOGAF and ArchiMate. It supports GUI-based metamodel definition and 
reduces manual effort while ensuring consistency across your architectural landscape. 

 

T O O L  S E L E C T I O N  C H E C K L I S T  
● Evaluate tools that provide automated support for TOGAF's ADM and 

ArchiMate modeling — for example, Enterprise Insight. 
● Use visualization and collaboration platforms to make architecture outputs 

accessible to non-technical stakeholders. 

 

 

Conclusion 

Implementing TOGAF and ArchiMate pragmatically allows organisations to realise the 
benefits of these frameworks without being bogged down in unnecessary complexity. 
By focusing on maturity, incremental adoption, process integration, stakeholder 
empowerment, and the right tools, organisations can build a sustainable EA practice 
that drives value and aligns IT with business goals. 
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